HOW TO ORGANIZE A GOOD
SOCIETY FOR NEUROSURGERY



Start Points...
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An example:Turkish Neurosurgical Society
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What is a Society?

The term@D | A Eig\cOrténtly refer to an organized
voluntary association of people for religious,
cultural, scientific, politic or other purposes

Society is not a company, but must use Iits
managing process!

Non Profit Organization



Why is Society important and

hecessary?

'0 serve social requirements,
To organize works that cannot be completed alone,

To improve skills (individually or community based),
To speciliaze in any given topic,

To keep up with change,

To utilize collective knowledge,

To create synergy,



Purposes of a Society!

Societies are formed to fulfill a goal,

For reaching the goal, one cannot use coincedences
rather a well established plan will serve the needs,

Organizations are not only formed by individuals
coming together, rather formed by individuals
gathering together and acting coordinately,

Creates self confidence for individuals,
Satisfies the need for belonging,



What is a good Society?

It IS Important to have a group prestige rather
than a singular prestige

There exists a solidarity on the goals
|s a contributor

Believes In basic democratic principles
Has a vision and a mission

Is Institutionalized and well organized



What is a good Society?

n a good society, management team changes
periodically (3640 % new people iavery 24 yeary

n every change period, new people will ensure a
new vision and energy also assuring the
continuation of the institution

Believes in constant change
Economical and legal measures exist

Can give account for any given topic



What is a good Society?

Determines direction,

Works with groups and committees,
Produces knowledge,

Rewards success,

Searches for the causes of failure,

Works not only for members but also community
and system,

Open to cooperation,
Creates sense of confidence



Organized Teamwork




Unorganized Teamwork

(major cause of problems and dysfunctions)

TAKIM CALISMASI
BiR ESEK SART




What About Management?

Scientificmanagementprocesshasbeenstarted
inthelateXn ®®06 O

Ingeneral; itmeansbestrealizationof planning
organization leading coordinationand
controlling

Management isalsothe art and science dl
theseefforts

ManageD is the artistwho realizethis art



Evolution of Management

ClassicWorkerswerenot important, nomotivation

Neo-classicDoesnot consider rational rules.
Howeverin this erahumansourcegsimportant.
Carefullyselectedandtrained workerswereexisted

Modern:(After WorldWar2) Systemapproachera.
Dynamig flexible, continuingevaluationinteract with
the envwonmentandtechnology

PostModern:Thisperiodcan definepart-time work
andparallelstructures trying different methods
whichisthe best More productivethan the others



Good Management!

Eight specific charactaifor good
managing:key requirements;

Participatory
Consensus oriented
Accountable
Transparent
Responsive

Effective and efficient
Equitable and inclusive
The rule of law

Esprit de corps!!



Good Management!

Moreover, good managingassures that corruption
IS minimized, the views of minorities are taken into

consideration and that the voices of the most
vulnerable in society are heard in decisienakingd

As a summarythere is a close relation between
good managing and respect for human rights



Who Is a manager?

Someone whose primary responsibility is to carry out the
management process

Themanagermustdo minimum 3oles
Harmonizationand synergy(personto personandinstitutional)
Provideinformation
Decisionmaking (to reachthe goal)

Synergyz the performance gains that result from the combined actions of
individuals and department§ossibleonly in an organized system

Technologyand environment changerapidly, so must
the managerd



Management Process

Planning: First function of managing procesSumof setting and
decisionmaking beforeacting

Organizing; Determininghow activitiesandresourcesare
grouped

Leading; Motivating members
Coordinating; Creatingharmonization

Controlling; Monitoring and correctingall organizationalstages

These activities are circular and continuous
functions of management



What to do?
Why to do?
How to do?
When to do?
Where to do?
By whom?
Time and cost?




Attention for planning!

Selection of strategic targets of the long, short and

medium-term goals

Short-term (1 year); lowevel officialan hierarchyare responsible
Mediumterm (1-5 yrs);mid-level officials
Longterm (5 + yrs); higlevel officials

Development of policies and procedures,
Determining the criteria of basic execution,
Reviewing previous plans antanging conditions




Organization

Establishment of the organizational structure
Targetdetermination

Determining the needs

Determining the costs

Making the task description

Required qualifications

Organizationof groups and committees
Ensuring continuity



Advantage of Grouping

Work efficiently with handingoverthe
responsibility

Takeinto considerationfor similarduty
Utilization of experting
Facilitatedcoordination

Reductionof expenses




Groups and committees

Scientific /training and education
Professional/VVocational groups
Long term planning
Accreditation

Publication

Foreign affairs

Social affairs

Ethics

Research

Research and development (R&D)
Young members
Communitybriefing

Awards and scholarships



Executive Committee (Board)

Tark Norosirdrji Dernegi

Bilimsel




Executive Committee (Board)

What are the critical characteristics a board
membersto be successfi?

Members must;
be passionate about the mission of the corporation,

fully understand their duties before accepting the position,
serve and support the executive director,

be positive, optimistic, and enthusiastic,

be able to look at problems and challenges,

be able to find a way to overcome them,

be great networkers,

have clear objectives and a vision,

have a'Can Do"attitude,

board needs to have diversity



For Good Managing

It IS not
necessary to be a
good
neurosurgeon or
to be a great
hero!




Gandhi says;

"Be the




Good/Bad formation of a Board!




Executive Committee (duties)

President
President Elect/Vice President —[WE L e —— I

General Secretary IDIOT. WHAT DO You MEAN You FORGOT
Treasurer TO RECORD THE MINUTES..?P

Other members

MustelectedA U Ol AEAQOU
Has power to act in all matters
Shouldorganizeregularmeetings
Organizeall planningandworking

Must provide information and
communicationfor all

Must alsoprovidelegaland
financialmanagement



Building an Organizational Culture

TUKKR NUKUJIKUKJI DEKNEGE
TURKISH NEUROSURGICAL SOCIETY
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Institutional Continuity!
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Institutional Continuity Is very

Important

Corporateimage andcorporate culture!
Backup

Memory-documentationknowledge
Feedback

Continuingeducation
No one Is indispensable!

( maybecomesick or may d)e




Documentation/Archives

Document drafting
Formatting

Submitting

Reviewing g
Approving
Distributing N R A
Reposting r W
Tracking *




Turkish Neurosurgical Society

Executive committee:
10 membersselected
for every two yeard
Audit commission: 3
members

Discipline commission:
5 members
Presidency:On duty
for maximum two
years




Our Main Organizations!

Scientific (education training, meetings

Professionalworks (working principles
chargesfor neurosurgicaproceduresbase
andextrasalarie$ (J

Soclalresponsibility projects (civil
Initiative works)



The Main Office (Currently)

Secretary (2)

Financial Advisory Office

Law Office

Web Manager

Printing-Publishing and Design Office
Editorial Consultant

Communication Advisor

Insurance Advisor



Main Office in progress...

(like NASS office)

Administrative rooms
Secretariatrooms
Welcoming loby
Meetingrooms
Workshoprooms
Laboratories
Cafeteria

Parking lot




Neurosurgical Training in Turkey

/5neurosurgicatraining centerand 1300
neurosurgeons

Duration of neurosurgery training Is 6 years
-7/months obligatory rotation in other departments

Boardcertification started at 2006
written and oral examination

/ centers already have accreditation from European
Board



Turkish Neurosurgical Society

Scientific Interest Groups;

Spine and Peripheral Nerve Surgery Section
Pediatric Neurosurgery Section

Neuro-oncologic Surgery Section (inc. Skull base Surgery
Section)

Neurotraumaand Intensive Care Section
Neurovascular Surgery Section

Stereotactic and Functional Neurosurgery Section (inc. Pain anc
Epilepsy surgery)

SurgicalNeuro-anatomy Section

Committees for other works; 2 committees (ethics, foreign

affairs, medicelegal, publications, accreditation, historigiblioindex
publicaffairs, etc.?



Turkish Neurosurgical Society

TURKISH

Journals: NEURDSURRERY

o A N I I S SR N

Or4r0-0 EdsrOsErgeryA OO (
www.turkishneurosurgery.org.tr
Since1b994/, dissyes diyaayear
IndexedliinPubmed (2007))
IndexedlinSCHE (20038)

Ordri 1 BsirirED@hifi“E O 1 « RIS
(in Tunikish) wa
Since15989,, kissyes dryaayear




urkish Neurosurgical Society

News-Bulletins:

Tirk Nérosirirji Dernegi

& pbulten

Main Bulletin;

TURK
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« Supratentoriyel yoksek
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ASNO-2007-Istanbul

« Noro-Onkoloji ile ilgihi
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Turkish Neurosurgical Society

"

LOMBER ]
DEJENERATIE
DISK HASTALIGI

L]

PERIFERIK SINIR
CERRAHISI

Nocosirurpde
EQtim ve Ogretim icir

TURKCE TERIM KILAVUZU

SPINAL BIYOMEKANIGIN
TEMELLERI

SPINAL
INFEKSIYONLAR




Turkish Neurosurgical Society

Booklets for community;,

Norovaskiiler Cerrahi Ogretim ve Egitim Grubu

BEL ECZERSIZI

BEYIN ANEVRIZMALAR LOMBER FASET ERISKIN ISTMIX
EKLEM ENJEKSIYONU SPONDILOLISTEZIS
. - " - Sel K gyman

Hasta Bilgilendirme Formu

Hasta Bilgilendirme Formu




Turkish Neurosurgical Societ
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TURKISH NEUROSURGICAL SOCIETY,
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Yeterlik Kurulu Yazih Sinawvi
y '4' . Turk Norosirurji Dernedi Yeterik Kurulu Yazil Sinavi 24 Ekim 2010
Ry
tarhinde yapmlcaktir. Son basvurusu 6 Eylul 2010'dur.
Turk Norosiriirji Dernegi'nin yilhk Olagan Genel Kurul Toplantisi
Turk Norosirtiji Dernedi'nin yillk Ogan Genel Kurul Toplantisi 05 Haziran 2010
Cumartesi ginu saat 10:00'da Milli Kitiphane Toplanti Salonu Bahgelievier/Ankara

adresinde yapiacaktr. Cogunlugun saglanamamasi halinde 2. toplanti 19 Haziran
2010 Cumartesi guniu ayni yer ve saatte yapilacaktr.

Temel Norosirurji Kitabi Yakinda Cikiyor
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£ 7 Norogiriirji
3 NS Yeterlik
O V Kurulu

~ BASINDA
TURK NOROSIRURIE
DERNEGI







